
Asset Reliability Practitioner – A

The course is intended for senior management,
maintenance and operations / production
management, reliability engineers, and condition
monitoring professionals who need to understand
the “big picture” of the reliability and
performance improvement process.
It will provide a memorable explanation of how &
why to improve reliability & performance.

ARP – A – Training Main Topics:

• Reliability Benefits
• Assessing Your Benefits
• Culture Change
• Selling Senior Management
• Strategy [Plan/Mission/Vision/Team/Support]
• Understanding Failure
• Defect Elimination [DFR/Procurement/Acceptance Testing/Operators]
• Asset Strategy [RTF/CBM/IBM, ACR, BOM/MOC, FMEA/RCM/PMO, RCA]
• Work Management
• Spares Management
• Precision And Proactive Work [Lubrication/alignment/balancing/fastening]
• Condition Monitoring Techniques [CBM/VA/OA/UT/WPA/MCE/IR/More]
• Breaking Out of Reactive Maintenance
• Continuous Improvement [KPIS/Benchmarking/Education]
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